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Improved Customer Experience from 
new Automation Module 

"The award-winning GCI is the UK's fastest growing cycle to work 

scheme provider. Since 2018, PMC has exclusively supported the 

development of all of GCI's web applications. This includes our 

'Instant GCI' portal, developed by PMC in 2019.

Instant GCI makes the customer sign-up process quick and easy, 

with orders submitted online triggering online pro-forma invoices and 

agreements to be sent digitally to customers for electronic signature. 

The automation of this process significantly reduced the processing 

time of orders and enabled GCI to in some cases complete the 

application process in less than an hour.

PMC's latest successful Development project to further enhance this 

application has been particulary valuable for us, given the impact of 

Coronavirus. 

'Everyone Cycle' Scheme quickly to 
market with Phase 1 MVP
 
 "GCI is a Social Enterprise, whose vision is to encourage commuters 

out of their cars and onto a bicycle. It matters to us that everyone who 

might benefit from the scheme has access to it. With our 'Everyone 

Cycle' scheme, we offer lower waged employees, who might 

previously have been ineligible for the scheme, the means to hire or 

buy a cycle using an interest free loan paid back over 12 instalments.

NATIONAL EXPRESS -  CASE STUDY

GCI Operations Director, Katherine Stather, 
talks in this case study about her drive for 
continuous improvement, web application 
development and the shift to automation in 
partnership with PMC.

Katherine joined GCI in 2018 and has been 
fundamental to the rapid growth of this non-
for-profit organisation. 

"We value PMC for their outstanding level of technical expertise    
  and a client engagement model that blends strategic 
  contribution with development practices and project delivery"
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PMC has helped us bring this important scheme to our customers through the development of an 
online application process. It was particularly beneficial for us to easily go live with Phase 1 MVP, 
developed by PMC. We are now working with PMC to develop Phase 2 full automation of the 
process. 

Across all our projects with PMC, we value their outstanding level of technical expertise and a 
client engagement model that blends strategic contribution, development practices and project 
delivery.

Above and beyond that, it's PMC's open communication and understanding of our organisational 
culture which really sets them apart as long term business partners for GCI.

Katherine Stather, Operations Director

New contract wins from Scaleable 
Business Solution 

The new GCI 'CARs' feature (Cancellations, Amends and Refunds), 

developed by PMC, has transformed the way GCI manages changed 

orders, with the team now able to create a new order or cancel an 

existing one in just a few clicks. The original process was very labour 

intensive and not sustainable given the three-fold increase in booking 

changes GCI experienced during the Covid-19 pandemic. With the 

CARs module now live, our customers' experience is speedier and 

much improved, even when we need to make rapid changes to 

secure the customers' choice of cycle. The new module means that 

the process is sped up by auto generation of documents, and it's 

much easier for customers to create and amend their orders. 

The new module was developed by two PMC developers, who 

worked closely with us to understand our business requirements, 

specify the technical design, develop the module, and successfully 

implement to live. This automation has been especially significant 

in demonstrating GCI's ability to rapidly scale our service provision 

which has underpinned recent contract negotiations with new, larger 

corporate customers. 

PMC Development of Reseller Payment 
Portal Saves Time and Money

"Our reseller Payment Solution, developed by PMC, replaces a  

manual process for purchasing a suppliers bike for onward sale. 

An employee can now collect a bike directly from the supplier after 

authenticating the PIN provided by GCI's application. This new 

solution has been particularly time-saving for GCI and our customers. 

In simple terms, we are now able to issue a collection voucher for the 

customer to take to the cycle store when claiming their cycle. This 

replaces the original process, whereby we were required to pay our 

cycle shops in advance of collection. With the spike in demand for 

cycles due to Coronavirus, and rapidly shifting stock in cycle shops, 

this development has ensured we are only purchasing bikes which 

bike shops can provide.

PMC did an excellent job of managing the application developement 

for the Reseller Payment Portal. Thoughout the development 

of the Functional and Technical Specifications, development, 

systems testing, UAT and implementation, PMC ensured regular 

communication to validate and fully meet our requirements. 

Particularly, the exploration stage relies on the open communications. 

Their Agile Development approach ensured we were working to 

clearly defined requirements, and retained an ability to adapt whilst 

the project was in-flight.

The business impact of the Reseller Payment Portal has been to 

reduce the administrative burden, improve our customers' 

experience of the cycle to work scheme and ensure a stable, 

predictable cash flow, which is especially important for us as a non-

for-profit organisation."


